Hong kong
Mountain Bike strategy plan

 HK MTB STRATEGY PROPOSAL

EXECUTIVE SUMMARY
Hong Kongs natural beauty and topography is ideal for the sport of mountaibiking,
and has the potential to become Asias leading mountain bike destination.
The sport of mountain biking is becoming extremely popular worldwide and Hong Kong
is no exception as the numbers of participants has multiplied in past decade. However the
growth and development of mountain biking is severely constrained or hampered by a
plethora of issues including: an absence of land management policies, trail location, user
conflict, liability, environmental sustainibility and lack of knowledge have prevailed.
Research and trend data indicates that mountain bike riding is set to continue to increase in popularity, particularly the involvement of people in non-organised recreational mountain bike riding. The close proximity of Hong Kong’s major urban cities to
the countryside and its natural attractiveness has led to considerable use of the country parks and mountainous areas.
In the Hong Kong Mountain bike strategy we seek to set the path for appropriate and
sustainable mountain bike opportunities.
The Hong Kong Mountain bike strategy should recognise that much of the environs used
for mountain biking have high biodiversity and conservation importance and should acknowledge that mountain bike riding is not always appropriate in some areas. The HK MTB
Strategy should seek to ensure that the sport remains sustainable through assessment and
modification of existing trails.
Through best practice techniques for trail location, design, management and use, sustainable mountain bike trail can be achieved. These techniques have been applied overseas and the challenge is to apply and adapt them to Hong Kong.
The HK MTB Strategy plan should look at the creation of local mountain bike development Hubs to promote and assist local development, and to encourage world class
sporting events that can showcase Hong Kong’s natural beauty and competitive spirit.
The HK MTB Strategy should recognize the need to educate the local mountain bike
community, other trail users, cycling organisations and land managers to work cooperatively and ensure a successful future for mountain biking.
By implementing this proposal it is hoped that mountain biking in Hong Kong will become the premier destination to mountain bike in Asia
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1. WHY THE NEED FOR A MASTER PLAN
As no such plan currently exists, it is imperative to initiate consultation to develop a plan that will set out the framework for mountain
biking in Hong Kong in the future. It will provide guidelines to land
managers on how to develop sustainable trails and promote biking as an alternative and contempory way of exploring Hong Kong’s
natural beauty. It will create pathways for business opportunities. It
will promote Hong Kong as a tourist destination and ultimately create a solid foundation for future development
a.

HITTING ALL THE POINTS

Mountain biking is a clean, green and healthy sport - it is also a sport
that can achieve great sporting excellence and is a recognized Olympic sport. It also hits all the points from the Sports Commission,
Overview for Sports Development in Hong Kong
Mountain Biking has the opportunity to promote “Sports for All” – a
sustainable and community-wide sporting culture whereby people of
all age groups participate actively in sports in the quest of sound physical and psychological health as well as positive community spirit.
It has the potential to “Foster High Performance Sports” – a cadre
of high performance athletes who can compete in major local,
international and overseas sports events competitively, and
become role models for our youth.
The natural topography of Hong Kong lends itself naturally to
the various disciplines of mountain biking, from Cross country to
Downhill, and coupled with progressive land management policies Hong Kong has the potential to become an attractive venue
for hosting international mountain bike events (for example; the
UCI MTB World Championships) of different nature and size thereby
bringing in more tourists and other economic benefits.
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b. RECOMMENDATIONS:

Hong Kong should proceed with the develop- local riders, which is centrally located in the
ment of a Mountain Bike Strategy including community, there should be a reduction in
involvement from stakeholders, partners and “rogue” facilities being constructed.
the local mountain bike community.
5. In order to maintain existing mountain bike
1. The economic impact of mountain biking facilities and ensure future development of inhas been well documented in other countries. frastructure the HK MTB Strategy should conResearch to quantify the economic impact of sider recommending a policy of no net loss of
mountain biking in Hong Kong should be con- trails during the approval and permitting procsidered as part of the Mountain Bike Strategy. esses required for new developments.
This research will assist local governments in the
decision to provide future funding for mountain 6. It should consider recommending inclusion of
bike infrastructure and trail management. In this public participation in the planning, development
way, local residents will greatly benefit from en- and management of mountain bike facilities.
hanced infrastructure that has been developed
as a result of the HK MTB Strategy.
7. It should consider recommending the creation
of a position of a qualified Trail Coordinator to
2. The HK MTB Strategy should consider Moun- work with the Trail Coordination Committee and
tain bike facilities for all levels of ability and pro- to be responsible for the day to day operation of
vide for a natural progression of skill as riders trail planning, construction and maintenance of
mature and their interest changes.
all the mountain bike trail networks both inside
and out of Country Parks.
3. The HK MTB Strategy should consider making recommendations regarding planning and 8. Identify and develop partnership oppordeveloping a sanctioned mountain bike trail net- tunities with community organizations, busiwork that accomplishes many objectives at once, nesses, agencies and will be advantageous in
including sustainability and protection of large enhancing and promoting mountain bike fanatural areas, promoting active communities, cilities and should therefore be considered.
and providing facilities for all trail user groups
9. HK Government, bike retailers, and com4. The HK MTB Strategy should consider mak- munity organizations should consider cooring recommendations regarding planning dinating and promoting a yearly community
and development of a Technical Training Area mountain bike event (e.g., fat tire festival) to
(Skills Park) including funding allocation, se- increase the awareness of mountain biking as
lecting and acquiring a suitable site, and work- a physical fitness activity for all ages, the leving with a planning committee. The skills park els of involvement in mountain biking, and
should be developed with and for mountain change the public perception of who particibikers of all ages and include technical train- pates in mountain biking.
ing features for beginner, intermediate and
advanced riders. By planning and developing 10. Partnerships with the International Mouna technical training area in conjunction with tain Bike Association (IMBA),
 HK MTB STRATEGY PROPOSAL
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2. INTRODUCTION
Mountain biking has become established as a major sport and recreational pursuit worldwide. More people mountain bike in the USA
than play golf, In Britain there are over 9.1 miillion mountain bikers
and the UK Tourism Survey (2007) showed that trips to Scotland (a
mountain bike mecca) for mountain biking was 134,000, spending
an estimated £39 million and in Canada, US$10.3 million was generated from non-local riders in 3.5 months (June 4 - September 17,
2006) and has increased yearly ever since.
The sport emerged in Hong Kong about 15 years ago, following the
development of off-road bicycles in the USA. Mountain Biking (MTB)
continues to increase in popularity with numbers of registered riders increasing tenfold in just three years to over 12.000. The HKMBA
has over 1600 registered users.
Research supports this popularity with the notion that people prefer to participate in unstructured recreation activity outside of the
traditional club structure and seek experiences in natural settings.
Hong Kong’s unique position in Asia as a mountain bike destination comes from its outstanding natural environment and an abundance of trails reasonably close to the Cities, transport hubs and
residential areas.
Mountain biking is a great way to have fun exploring the outdoors
for people of all ages and abilities, as well as providing a means
for healthy exercise close to home. There is an estimated total of
1,500Km of paths and tracks in Hong Kong that could be used for
mountain biking but at the moment only 110km is available (of
which, at least 30% is concrete road).
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Presently Hong Kong does not have a Mountain bike Strategy Plan.
A feasibility study for South Lantau is being conducted by Scott
Wilson, CEDD and the AFCD. But there is little to no information
available at the moment, but from what is known the study is only
concentrating on one small area, and is not looking at an overall
strategy to grow the sport and its social and economic benefits
throughout the entire territory.
This HK MTB Strategy Plan is concerned with the creation of sustainable natural surfaced trail networks for all levels and abilities from
black runs for the experts to green runs for novices, families and
young. It is concerned with the sporting aspects of the activity and
especially seeking to have Hong Kong mountain bikers to succeed
at a world level,

This HK MTB Strategy
Plan is concerned
with the creation of
sustainable trails for
all levels and abilities
from black runs for the
experts to green runs
for novices, families
and young riders
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It is also concerned with encouraging wider participation in non
competitive recreational mountain biking, attracting tourists to enjoy the spectacular scenery of Hong Kong. And this plan encourages the development of mountain bike trails and facilities closer
to where people live.
We have taken the view that this HK MTB Stategy Plan should consider the widest possible range of off-road settings for recreational
and sporting use of the mountain bike. Mountain biking is a lifestyle
activity which has captured the imagination of many and is central
to Hong Kong’s rich and diverse adventure sports culture.
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3. WHAT IS MOUNTAIN BIKING
It is hard to define the sport of mountain biking, beyond stating that it
is concerned with riding a bicycle off-road on trails made from natural
materials. A mountain bike differs from a road bike in that it is generally
a very rugged bike with wide,knobby tyres and suspension.
From initial research it has been found that three disciplines of MTB
exist in Hong Kong, each with different needs and terrains for their
activity as well as the experience sought by the rider. The disciplines
can be divided into:

Styles of riding
Cross Country Riding split into three distinctive groups of:
Recreational Riding, whereby riders will use mountain bikes as a self
reliant means to access and experience the natural environment.
Trail Riding, which accounts for almost 73% of MTB riders whereby
riders use mountain bikes to ride natural trails, usually single-track
that have varying degrees of difficulty and technical challenges
Competitive Cross Country Racing, which is a recognised Olympic
Sport, is a race lasting generally 1.5 hours where riders must complete technical laps (circuits) ranging in length but normally 5-9km.

It is hard to define
the sport of
mountain biking,
beyond stating
that it is concerned
primarily with
recreational
participation and
cycle sport, which
involves the use of a
mountain bike in an
off-road setting
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Downhill Riding which involves specifically designed bikes to travel down steep and technical terrains. These bikes are not designed
to ride up hill and therefore their riders normally take transport to
the start of their descent.
Free Riding also requires specifically designed bikes to perform
manoeuvres, tricks and jumps over and around obstacles (both
natural and constructed) to challenge the rider.
The use of a mountain bike to commute to school or work, to ride
on concrete roads, should not be considered part of the definition
of mountain biking but there should be no reason why such forms
of riding may not be integrated especially where off-road functional
routes double as recreational routes or can serve as connector routes
between mountain bike trails or networks.
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4. WHO BIKES
Specific information on the demographic of Hong Kong Bikers is limited to HKMBA’s registration survey but it gives some key indicators
to the type of people who ride and what they want. Out of the 1600
members canvassed 91% are male and 9% female. When asked about
riding style, 73% preferred cross-country, 21% Downhill and freeride
and 6% enjoyed service/firetrails. Surprisingly 66% do not hold AFCD
issued mountain bike permits so official figures may be wrong.
It is hard to give a true definition of typical Hong Kong rider as they
range from young to old, vary in experience and expectations and have
varied social and economical backgrounds, more research is needed.
That being said, information from Europe, America and Australia indicate that the average rider is male, aged between 19 and 45 is a
professional has an average yearly income of US$75.000, owns more
than one bike and travels abroad. More than two times a year

Regular physical
activity improves
health and wellbeing. It reduces
stress, strengthens
the heart and
lungs, increases
energy levels, helps
you maintain and
achieve a healthy
body weight and
it improves your
outlook on life
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5. THE POSITIVE SIDES OF BIKING
Local residents have an opportunity to participate in a wide variety of
recreational activities which contributes to the livability and “quality
of life” in the region, and biking as whole can play a much larger part.
Regular physical activity improves health and well-being. It reduces
stress, strengthens the heart and lungs, increases energy levels, helps
you maintain and achieve a healthy body weight and it improves
your outlook on life. Research shows that physical inactivity can
cause premature death, chronic disease and disability.
Today’s youth are less active than ever before, and according studies undertaken by the Chinese University approximately 6 percent
of children in Hong Kong are overweight and rising.
“Mountain biking is an activity that can help reverse the trend toward childhood obesity,” says Hill Abell, president of IMBA. “Mountain biking is a great physical activity and the perfect way for adults
and children to enjoy the outdoors and get some exercise together.
Mountain biking builds self-confidence and offers children and
adults an adrenaline-packed adventure while giving them an effective, low-impact workout.” (www.imba.com)
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6. OUR VISION
Take one look at the natural beauty of Hong Kong, verdant hills, rugged mountains, deep valleys, all connected by a myriad of trails that
meander through, up and over this impressive natural topography. It is
easy to imagine Hong Kong being the “Whistler or Asia”, Whistler being
one of the most famous bike destinations in the world, and something
Hong Kong should aspire to.
The trails are here, the enthusiasm for the sport is here, and nowhere in the world does urban living come so close to the proximity of natural trails. The potential to put Hong Kong on the biking
map is very real, it just takes a little bit of vision for this potential to
become a reality.

18 HK MTB STRATEGY PROPOSAL
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It cannot be stated
enough the potential
is here, it only needs to
be made a reality, and

The vision is of Hong Kong to become a regional leader in all
aspects of mountain biking including:
•

by establishing the HK
MTB Strategy plan we
will be one step closer
to our goals

•
•

•

•
•
•
•
•
•
•
•
•
•
•
•
•

The creation of a Sustainable HK MTB Policy and strategic
framework that will develop the sport of mountain biking
throughout the region
Promote the sport throughout the territory as a healthy
pastime
Create a network of interlinking, sustainable trails that will
appeal to all levels of riders and can be linked together for
that “epic ride”
The opening up of more trails (fire roads and natural trails)
where access for all the community has been taken into
consideration
Introducing MTB to a new generation, through school activities and social groups
Creating local hubs/centres for training
Hold major sporting events
Achieve Sporting excellence
Increase Levels of participation
Provide different types of trails for different styles of riding
Training new hopefuls
Hiring a national couch
Create a National training centre
To make Hong Kong a regional MTB destination for bike
tourism
Develop biking business related ventures
Promote greener living
Promote Hong Kong as a place to live and has a work/life balance

But it isn’t just about opening more trails for mountain biking, our
vision is to create a larger biking community, to promote a greener
and healthier lifestyle, encourage the development of the sport and
to create and nurture local talent.
It cannot be stated enough the potential is here, it only needs to
be made a reality, and by establishing the HK MTB Strategy plan we
will be one step closer to our goals.
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7. PRESENT DAY SITUATION
At the moment the growth of the sport is being severely hampered
by a lack of local infrastructure and no policy for the development
of the sport. There are simply too many riders and too few trails.
Over saturation of riders on ill-suited and poorly maintained trails is
leading to environmental damage and conflict with other trail users, possibly ending in serious accidents or fatality.
As the sport becomes more popular the lack of resources, sustainable trails and facilities is becoming ever more apparent. Something
needs to be done. Issues that arise are:
a. No Official Cycling Association

At the moment the
growth of the sport
is being severely
hampered by a lack
of local infrastructure
and no policy for the
development of the sport

Currently there is no over riding body that oversees the whole of the
biking communities interest.
b. Lack of trails

The existing trail network is inadequate for the number of riders
today. Shared usage with other trail users only compound matters.
The trails allocated for mountain biking are not specifically designed
for the sport, most are existing trails that have been adapted for the
use of biking but are not environmentally sustainable. This has lead
to an increase in illegal trail building within country parks.
c. Poor Trail Network

Presently it is impossible to ride from one sanctioned trail to the
next. The trails are scattered throughout the region with no means
of linking rides together. There are no stacked loop networks of
trails for developing skill and confidence.
d. Land Management issues

The current system of management is outdated. Land managers,
mainly the AFCD, have little understanding of mountain bikers needs
(Hopefully this has been addressed by the recent site visits by high
level officials to Canada and Singapore). AFCD’s primary concern is
the conservation of the environment within the country parks and
have no background or knowledge in what is required to build a sustainable trail. Presently there is no branch in AFCD dedicated solely
to recreation and none of AFCD personal are specialized in recreation
facilities management. AFCD and the Counrty Parks mission isn’t to
develop sport. Most trail system are dedicated to hiking. There is no
definition of what constitutes a sporting activity in the country park.
22 HK MTB STRATEGY PROPOSAL

Hiking is perceived as a “natural” activity. Other sports are under represented, under considered or not considered.
Each country park is an independent entity who acts upon itself in terms of
infrastructure development - networks, trail systems and visitor management. Initiatives are not consistent between parks, making it an obstacle to
the development of outdoor activities across the territory
The AFCD appears to be unwilling to adopt a more forward thinking policy and suggestions made by user groups.
All the Country parks have service roads/ fire trails that are controlled by WSD, they do not allow biking on these roads.
e. Poor trail maintenance/ management

Presently, very little work is done to maintain the integrity of the
natural trails, it is only when a section of trail is perilously dangerous or another government body asks that minimum maintenance/
repair is carried out. Work carried out does not follow established
world-wide guidelines
f. Difficulty of trails

Most of the trails allocated for mountain biking are technically challenging and are very steep, they are not suitable for novice and inexperienced riders.
g. Signage

There is no signage system in place to tell riders the difficulty of the
trails or the reccomended route to follow
h. Maps and reading material

There are no trail guide-books available on the trails of Hong Kong. The
maps that are available from the AFCD website are of poor quality.
i. The National Sporting body issues

The National Sporting body, Hong Kong Cycling Association (HKCA)
primary mandate is to develop elite athletes, and the competitive
aspects of the sport. Competitions are limited to six cross country
races and six downhill races per season. Unfortunately due to poor
attendance these events are regularly cancelled at the last minute,
A lack of promotion of these races means that the general mountain biking community is not even aware of the HKCA nor about
the races themselves. The HKCA has never sent race calendars out
to affiliated clubs like the HKMBA. This cannot be said about mtb
HK MTB STRATEGY PROPOSAL 23

races organized by private bodies (Mainly Action Asia Events) where
there are regularly over 200 competitors.
Being the official body for mountain biking the HKCA has few resources at their disposal to develop the sport further.
Their role is not the development of facilities and trail advocacy policies.
j. Access to trails

Public transport limits the carriage of bikes. Bikes are not allowed
on the MTR, buses are not designed to carry bikes and ferry services
limit what boats can carry bikes. This means to gain access to many
of the trails from urban areas one must either have a car or hire a
private vehicle which can be very costly.
Gaining access to trails via road networks can be fraught with danger, Hong Kong’s road network are not designed for cycling, and
the Transport Dept. does not recognise cycling as a form of transportation, but a form of recreation.
k. When to ride

Due to Hong Kong’s tropical latitude, the climate can be very hot and
humid and darkness fall around 7pm. Because many people work long
hours dedicated riders must either ride early morning or late at night.
Unlike many other countries there is no dedicated bike parks that offer
lighted circuits that are ideal for night riding and competitions.
l. Lack of tourist infrastructure

Little is being done to promote Hong Kong as a biking destination.
m. Promotion

Little to no promotion on tourist websites, local and international media..

to gain access to
many of the trails
from urban areas one
must either have a
car or hire a private
vehicle which can be

n. Poor perception of the sport

It is an unfortunate truth that people who do not bike think that
all bikers are armour clad animals hurtling downhill at brake-neck
speed with little regard to other trail users. Admittedly there is a
small element of riders who do fit that general description but as
a whole most riders are friendly courteous and have a love and respect of nature. It also does not help that Hong Kong is one of the
only places in the world where Downhill riders must share a trail
with hikers. Normally these two groups are separated.

very costly
o. Communication

Conflict can arise through to the lack of dialogue between user groups.
24 HK MTB STRATEGY PROPOSAL

solutions:
THe Tai Mo San/Shek Kong
outdoors Resort
The possibility to have a world class mountain
resort village on Tai Mo Shan, and transform the
sleepy village of Shek Kong into a “Whistler”
style resort village. This will be achieved by utilizing selected abandoned trails and paths, plus
creating new routes in unused and inaccessible
areas to create a variety of trails. The project will
feature World Cup level Cross country and Downhill Mountain Bike trails, real “concrete free”
hiking trails, heritage trails, a mountain biking
academy, and a variety of recreational activities
all in the context of “pushing the envelope” of
mountain/countryside recreation. This is a huge
step forward for Hong Kong.
The Tai Mo Shan/Shek Kong resort will appeal
to beginners, advanced enthusiasts, spectators
plus other visitors, mountain bikers, hikers and
nature lovers. We will see new generations of
users taking a more adventurous path because
of the professional design and safety considerations. The project will attract investors, hotel developers and eventually thousands of visitors, as
in Whistler and other resorts; these visitors will
spend money, purchase bikes and a host of other
products and services, plus create thousands
of jobs and invigorate an otherwise depressed
area of the New Territories. The benefits of this
project are vast, if handled appropriately this
project could turn Hong Kong into the Asian destination for World Cup Mountain Biking events
as well as other related activities and further
reinforce Hong Kong’s image as THE city in Asia.
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To eliminate oversaturation on the
trails and to limit

p. Education

Presently there is no national bike training scheme such as Britain’s
“Bikeability” programme. Schools are not encouraged to promote
biking as a healthy sport or pastime.

trail user conflict
more trails could
easily be opened with
minimum effort

q. Public liability

Issues of public liability is a major concern especially to land managers.
The lack of trail management and maintenance, signage or waymarking have the potential to cause problems. This may especially
be the case when there are multiple users involved.
There are also liability issues connected with self-build trails and
their responsible construction

8. POSSIBLE SOLUTIONS
To develop the sport it is essential to look at the big picture, how can
we establish a framework that will encompass all needs
a. Opening of new trails

To eliminate over-saturation on the trails and to limit trail user conflict more trails (many already exist and are lightly used by other
user groups) could easily be opened with minimum effort. Initial
research under taken by local biking groups have indicated over 30
relevant trails. ( see our potential trails proposals on page 32).
By the creation of new trails this also opens up the possibility of
creating a network of trails that can be connected.
b. Development of Biking Clusters / Hubs

The basic idea of the Development Cluster concept is to identify
fairly broad geographical areas with the greatest potential to safeguard
and improve existing facilities and, if appropriate, to identify development opportunities to deliver the future needs of mountain biking and
realise the optimum economic returns in terms of visitor numbers. To
develop mountain bike clusters it is important to consider:
•
•

•
26 HK MTB STRATEGY PROPOSAL

An assessment of the potential for local provision and widening of participation
Identify networks of routes suitable for off-road cycling which
require minimum management and are, or could be, waymarked and can be promoted
Cycle-friendly connections which link the purpose-built, natural

solutions: Service road network/family trails
Hong Kong Country Parks are criss-crossed with service and access roads. Traffic free (apart
from minimal service usage) these quiete trails offer an abundance of safe riding, ideal for
families, schools, the elderly or anyone wishing to venture into the great outdoors. They
also make great access routes to some of the many singletrack trails that could be made
available to bikers. They should also be looked at as a means of emergency exit routes in
case of accident, fatique, heat exhaustion and mechanical failure.

•

•

•

•

•
•
•
•
•
•

trails and promoted facilities with a wider access network
Coordinated marketing including the preparation of specific
materials including maps and promotional material to promote the Clusters and all riding areas
Arrangements in place to enable businesses to work together to enhance the commercial returns from the activity in
the area
Responsibility for ensuring that new developments are sustainable
and established to appropriate standards, in line with IMBA
guidance
Local competitions, events, training and club development
initially, it is proposed that there should be six Development
Clusters established and that these should cover:
Hong Kong, Aberdeen nature park
Lantau
Lamma island
Tin tsai Wai/ Yeun Long
Tai Mo San/ Shek Kong
BMX Park, Gin Drinkers Bay

It is important to note that it is not intended that each of these Development Clusters should be identical and that it is not envisaged
that they will be established simultaneously. Their nature will be
determined by local interest and the range of local stakeholders,
the geography and especially the scope of the landscape to absorb
activity in a sustainable fashion.
c. The need for Biking Centres

To facilitate and encourage the development of the sport to younger
audiences Bike centres should be considered. They can and should
work in conjunction with the biking clusters, with the view of having training facilities, bike and equipment rental, cleaning, storage
and washroom amenities.
d. Making full use of the land

To facilitate and
encourage the
development of the
sport to younger
audiences, bike centres
should be considered
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Much of the public land surrounding urban areas are under-utilized. By
developing these areas as recreational facilities for all manner of outdoor activities, from hiking to biking these areas can provide some green
respite from the urban concrete. By far the most logical step to land development will be to recognize the potential that landfill sites have to
offer. Due to the very nature of these sites, development on them is impossible, they remain unused and under valued and have the potential
to provide an abundance of trails for recreational purposes.

CASE STUDY 3- TMS BIKE PARK

solutions:
Bike parks
Frustrated with the lack of specific built trails
lacking technical features a group of free-ride
and downhill enthusiasts have taken it upon
themselves to rent land and develop a private
bike park that caters to the growing demand for
purpose built trails with technical features.
Opening to the public later this year this park will
be a safe controlled environment in which to learn
basics, develop the required skills and confidence
to be able to handle a mountain biking more technical challenges while minimizing the risk.
This kind of park (although small) will attract a
deal excitement in the younger set of riders who
prefer the thrills and adrenalin rush of fast downhill descents and jumps and should be seen as an
example of how larger mountain bike parks could
be developed for the growing number of free riders and downhillers.
Such dedicated parks also remove risk of conflict on multi user trails.
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The landfill immediately adjacent to the BMX park at Gin Drinkers Bay is
an ideal example, a network of graded inter-connecting trails could easily
be established that would encourage a wider audience to the currently
under used BMX park. With some foresight this area could be developed
into a successful biking hub. By creating sustainable trails around the already existing venue their is opportunity for business growth. With the
creation of lighted circuits it will be possible to develop night time riding
for fitness, events and recreation. It also has the potential to develop as
an events venue. Around the world many such venues exist and their
value to the sport and community as a whole is evident.
Possible locations include: Pillar Point Valley • Jordan Valley • Siu
Lang Shui • Ma Tso Lung • Sai Tso Wan, Ma Yau Tong • Shuen Wan
• Ma Yau Tong(West) • Tseung Kwan O Stage 1 • Ngau Chi Wan •
Tseung Kwan O Stage 1 • Ngau Tam Mei
Lamma island quarry is also a good example of an abandoned
quarry that could be turned into a centre for a number of outdoor
activities.
e. Networks

The idea of networks is key to succesful management, the basic principles are to have a series of concentric and inter-contecting loops
that vary in difficulty, giving scope for riders to advance to more difficault terrian as they gain confidence.

The idea of networks
is key to succesful
management, the
basic principles are
to have a series of
concentric and intercontecting loops that
vary in difficulty

f. Tourism

With a strategy plan in place, a network of sustainable trails and biking
clusters developed the way is clear for Hong Kong to be heavily promoted as the mountain bike destination in Asia. Revenue gain as indicated
by other countries where mountain biking is promoted and integrated
into tourism plans can be substantial. Not only will interested parties be
rewarded but also the third parties such as, hotel and catering sectors,.
Already the JW Merriott in other countries promote mountain biking in
their attractions and is looking to do the same here.
It is also an opportunity to showcase Hong Kongs natural beauty as
many visitors are unaware of the huge percentage of Hong Kong that
is actually Country Park, and is a way to promote a more sustainable
greener, healthier Hong Kong.
g. Education and communication

The need to converse with other trail users is important, conflict can
arise from lack of understanding each others needs and expectations on the trails.
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solutions: Education,
share the trails
To try and avoid trail user conflict, the HKMBA embarked on a
“SHARE THE TRAILS CAMPIAGN” . Producing and placing posters
in shops, direct emailing to hiking groups and other biking clubs.
The aim was to educate trail users on what to expect and
what to do when they encounter each other on the trail. It was
hoped that government bodies, namely the AFCD would endorse this information poster and help distribute it to a broader public audience, by placing posters in information kiosks
and notice boards and distribution through the website.
Unfortunately the AFCD little interest.
It is only through educaction that user conflict and potential
incident can be avoided
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Existing trail possibilities
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9. Mapping out
hong kongxisting trail
possibilities

Many of Hong Kong’s existing trails are
being under utilized. The following trails
indicate the potential new trails that are
suitable for the development of the sport,
here are thirty examples.
Blue indicates existing trails
Red intdicates potential new trails

10 OBJECTIVES
The HK MTB Strategy Plan will provide a clarity of vision for the activity in Hong Kong, which, in turn, will encourage a professional
approach coupled with commitment and cohesive action among a
wider range of stakeholders.
To do this, the HK MTB Strategy Plan should provide clear directions
built on a set of guiding principles indicating how each objective can
be delivered in a co-ordinated, equitable and sustainable fashion.
With opportunities for all of Hong Kong to flourish through increasing sustainable economic growth the following objectives should
be recognized:
•
•
•
•
•
•
•
•
•
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Conduct research and identify key issues
Determine the demographics of the local mountain bike
community
Identify what kinds of mountain bike facilities are in demand
Determine the expectations of the public regarding the role
of local government
Identify partnership opportunities
Create an independent body to look after all the interests of
mountain biking in Hong Kong
Promote mountain biking as a healthy activity
Help make the activity safer
Develop greener and more sustainable trails

solutions: THe lIN Fa sHaN OlYmPIC raCe CIrUIT
With the greatest level of accessibility and spectator accommodation, this compact, stackedloop trail offers fast, rolling terrain set amongsbreathtaking views of Hong Kong’s harbour.
The open, green plateau and hills with dense
surrounding forests provide an ideal location for
hosting world-class cross-country races. Existing trails and open areas at Lin Fa Shan are such
that preparing the area for competition would
require less work than any of the existing courses
used for racing.
While several course options already exist
and could be used almost immediately, the best

circuit - one allowing for perfect flow, video
coverage, and accommodation of spectators
– may require small-scale landscaping efforts.
Trailbuilding should be conducted in a way that
changes the landscape as little as possible, and
in accordance with IMBA trail construction guidelines. In case of emergency, or for a more convenient exit, the Yuen Tun Ancient Trail can provide
an all-down- hill, stair-free route to a catchment
road leading to Route Twisk, just above Tsuen
Wan. Riders wanting a serious fitness challenge
may also choose to climb this route, providing
car-free access from urban areas.

11. MOVING FORWARD
a. Moving Forward Towards Professional Solutions

The HK MTB Strategy Plan needs to recognize the need to develop
proper standards for mountain bike facilities and their management.
b. Trail Construction

There is little to no expertise in sustainable and natural trail building
in Hong Kong, so the Strategy Plan should propose the consultation
of IMBA recognized trail building companies abroad, with the view
of entering into partnership and training local companies to execute
and maintain and develop future trails. This is a possible area for further business development.
This could be further supported through the establishment of a
trail designers and builders association, the development of proper
training and the advent of an accreditation scheme.
c. Trail Gradings

As part of the plan, a trail grading system needs to be in place. Good
examples can be found on the IMBA website
Entrance Signs providing trail users with information about the trail
network including maps, degree of challenge, length of trail, trail rating, type of trail, emergency contact information and regulations.
Trailhead Signs that identify the trail name, technical difficulty,
length of trail, type of user permitted on the trail, and warnings of
Technical Trail Features (TTF’s).
En Route Signs that indicate the specific technical difficulty ahead,
name of trail and direction of travel and are often located at trail
junctions.
TTF Warning Signs warn users of a technical trail feature of a higher
difficulty than the overall trail rating. These post and marker signs
displaying degree of difficulty of a technical trail features i.e. double
black diamond, etc.
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solutions:
lamma Island
“Lamma has some of the best singletrack in
all of Hong Kong and is one of the best race
courses in the territory.” Says Cheung, one of
Hong Kong’s top cross-country riders. With
rolling hills and beautiful vistas on all sides it
did not take long for local mountain bikers to
realize the potential that Lamma island had
to offer. Starting small by cutting the grass,
opening up and repairing old trails mountain bikers have been responsible for caring
for trails that would now be in disrepair or
totally vanished. Over the years as the sports
popularity has grown so has the network of
trails, that now tempt riders from all over the
territory. “Its great, within thirty minutes of
the city centre I can be hitting the trails.” Says
Hector Peligo. “Where else in the world can a
city boast that.”
Lamma island has huge potential for further development for all outdoors enthusiast,
especially biking, The hills are moderate, not
too steep which is ideal for cross country riding, there are no motorized vehicles to avoid,
once in the hills its a far cry away from the
hustle and bustle of the city and it is a pleasant environment to dine post ride.

d. Improving Communications

By opening up dialogue with other user groups and the land
managers it is hoped that an understanding of each others needs
and expectations can be discussed.
e Image

Images of mountain biking tends to convey a sense of challenge
and adventure within scenic and dramatic surroundings. While
these images are being used to good effect in attracting local participants and visitors alike, there are other dimensions of the activity that alternative imagery can promote.
The current male dominance within the sport is being perpetuated by images of young males in extreme action poses, portraying
mountain biking as an activity of extreme technical challenge and
risk taking.
Further work needs to be done to promote all aspects of mountain
biking to a wider audience, especially women, young people and
families. This will mean balancing the exposure of the extreme end
of the sport with promoting the opportunities for fun and enjoyment to a wide diversity of participants.
f. Accessibility and barriers

The HK MTB Strategy Plan should aim to address the issues of social inclusion and barriers to accessing mountain biking in its widest sense.
Barriers can take many forms, not just physical, and they will be specific to individuals and/or groups of people. There is a danger of
making assumptions about what constitutes a barrier and how important various barriers are in a particular context in the absence of
evidence and consultation. Because of cultural and social diversity,
people’s needs differ, and in order to provide equality of access, an
unequal distribution of effort and resources is often necessary.
This is a fundamental principle of equity; that people are treated according to their needs, which does not mean that everybody is treated the same. This needs-based approach is particularly relevant to
accessibility. The Development Clusters approach should encourage
a more focused assessment of access issues and the opportunity to
draw on local knowledge and resources in improving access.
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Local authorities should consider the construction and signposting
of paths designed with mountain bikers in mind. In appropriate locations, they should consider holding supplies of rental bikes and
appropriate safety equipment, to encourage schools to use the facilities. Public transport providers should be encouraged to make
provision for bikes between the main urban areas and purposebuilt trail centres.

Sustainability, in

g. The need for equity

the HK MTB

All of the partners should recognise both a legal and moral duty to
ensure that they actively promote opportunities to participate for
men and women, for people of all ethnic origins and for people
with a disability.

environmental,
social and
economic terms
are underpinning
features of what
Strategy is about

h. Sustainability

In relation to all the objectives, it should be recognized of the critical importance of the sustainability of any actions taken. For example, any plans for new trail provision will need to demonstrate that
they will not cause significant environmental impact in sensitive
areas and that they can be maintained in the longer term. Sustainability, in environmental, social and economic terms are underpinning features of what the HK MTB Strategy is about. It is also crucial
that mountain biking facilities and activity are compatible with other land uses such as agriculture and forestry, with species/habitat,
with local communities and also with other recreational pursuits
such as hiking.
In the context of these over-arching objectives, the partner agencies should be committed to promoting mountain biking in Hong
Kong as an enjoyable activity and ensuring that mountain biking
makes its optimum contribution to the key objectives of this strategy which are:
•
•
•
•

Increased participation leading to improved health
Increased participation leading to improved wellbeing
Tourism and economic development
Sporting development and success
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12. SPORTS DEVELOPMENT
a. Competitive Performance

Hong Kong riders are now competing in world level mountain biking competitions and with the proposed expansion and development of facilities further success can be predicted.
What is required is a very clear performance development plan for
mountain biking to be developed by the Hong Kong NSA.
Recent success has shown the strength of home grown talent with
locals competing at the World Mountain Bike Championships and
the Olympics.

There needs to be
effective pathways
into the activity of
mountain biking and
for personal skills
development

b. Further development of NSA

More funding and support should be awarded to the HKCA to develop elite athletes, and work with other parties in the development
of UCI standard race courses.
c. Events

By developing an active biking scene it is only natural that some
will pursue sporting excellence. The natural topography of Hong
Kong has the potential to create world class venues for competitive
racing whether it be cross country or downhill the fundamentals
are there. Events will showcase Hong Kong as a destination to bike
as well as develop the skills of local talent. It will also create revenue
and potential business opportunities. This will also identify further
opportunities to bring major events to Hong Kong and encourage
the creation of more local events throughout the region.
d. Creating pathways

The concept of pathways in sports development is not limited
purely to the achievement of sporting success. There needs to be
effective pathways into the activity of mountain biking and for personal skills development which allow participants to discover and
develop their own sporting experience.
Sporting pathways are about creating opportunities for people to
participate in sport at any level and whatever their personal motivation and goals are. Events, coaching and facilities will all contribute to this and be part of this Framework.
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solutions: WOrlD class sporting EVENTS
Hong Kongs natural and urban topography is perfect for holding world class biking events that will
showcase the natural beauty that the territory has to offer. Stunningly visual and full of excitement
mountain bike racing especially downhill and freeride can draw large crowds, at the last Downhill
World Championships in Scotland over 18,500 spectators and hundreds of world-class riders went to
the Highlands, and generated an estimated £2.5 million for the local economy.
Tai Mo San Hong Kong’s biggest mountain with a vertical descent of over 1000m is perfect for
events such as Super D (basically a long downhill endurance race that is popular throughout Europe
and the USA, To see how successful this kind of event can be one only needs to look at The Mega Avalanche in the French Alps.) Chi Ma Wan on Lantau and Lamma island have potential as cross country
venues, even Wan Tsai Island, a trail little used due to location and lack of facilities has huge potential
to hold Endurance (12/24hour) races.
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solutions:
training & award
schemes
By introducing award schemes such as UK’s Bikeability scheme into school cirriculum and after
school activity programmes, young children will
be able to gain an appreciation for biking (not
just mountain biking) and become aware of the
social and health benefits that biking offers. As
these young mature they will have an understanding why riding a bike is as important not
only for health reasons but also a greener environment, and the benefits that biking can have
on the reduction of their carbon footprint. And
hopefully Hong Kong will finally have a biking
culture like so many other countries.
Award Schemes also give the young rider the
necessary skills needed to be confident on a
bike, be aware of other road/trail users. One such
example of an award scheme being successful in
Hong Kong was the Hong Lok Yuen School Charity ride for the charity Livestrong. Steve Potts, a
teacher at the school organized this ride where
over 100 children participated, but prior to the
ride they all took part in an adapted Bikeability
programme that taught them all the basics to be
safe on and off the road.
For safety reasons alone some kind of scheme
needs to be implemented so that the young know
what to do when on a bike.

e. Coaching and Leadership

A vital component of sports development is ensuring that there are
sufficient coaches and leaders (MTB trainers and guides) within the
sport to support the development of both participation and performance. The HK MTB Strategy Plan should contain a framework
for the coaching education.
Leadership provides another dimension to facilitating the experience of mountain biking which coaching alone will not match in
terms of numbers and scope of activity.
f. National Training and Rider Development Centre

With the development of Hubs increasing emphasis should be given to the role of supporting the development of mountain bike activity and the training of leaders and mountain bike tutors
g. Award Schemes

The possibility of the development of a national personal proficiency-based awards scheme for mountain biking should be consideredany countries have already adopted such schemes to great
success (UK has the Bikeability scheme and MIAS training centres
specifically for mountain biking). By creating such a scheme the
sport of mountain biking can be taught in a safe and controlled environment and riders will have the opportunity to understand the
basic essentials needed before tackling more technical challenges
that they will encounter as the award scheme progresses.

Provides an alternative
activity to young people
who may be involved
in crime, encourages
connectedness and
friendship, improves
social skills/ networks,
prolongs independent
living, reduces isolation
and loneliness,
enhances self-esteem
and confidence
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13. GUIDING PRINCIPALS
In terms of coordinated planning and delivery, there will need to
be much more effective communication and partnership. This will
require the full engagement of all stakeholders – landowners and
managers, local authorities, participants, businesses and the public agencies. With fuller engagement should come better collaboration leading to the collective identification and sharing of good
practices.
In terms of economic sustainability, there needs to be a clear
understanding of what the opportunities are and where the economic benefits will best be realized.
a. Positive Aspects of Riding and Physical Activity

While the impetus for many strategies relating to activities undertaken in a natural setting are focused on negative impacts, the positive attributes of mountain biking and other activities of a physical
nature should not be overlooked. Largely the benefits that recreation activities can promote are summarised as follows:
b. Social benefits

Provides an alternative activity to young people, encourages friendship, improves social skills, prolongs independent living reduces
isolation and loneliness and enhances self-esteem and confidence.
c. Economic

Mountain biking
supports local

The economic costs associated with mountain bike riding include
the ongoing maintenance costs of trails, as well as signage and
education campaigns. There are costs involved both in providing
mountain bike trails and expanding the activity.

businesses, creates There are a number of funding opportunities which can be utilised
employment, draws to offset costs including sponsorships, grants, and permits.
tourism, can become a

d. Reducing the negative Aspects of Riding

means of transport Many negative aspects relating to mountain bike riding in Hong
produces health savings Kong have occurred due to the activity not being managed
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properly and also because of its rapid growth. With careful
and interested management many of these issues can be addressed
and overcome.

Improves quality of life

Specific issues relating to illegal riding within Country parks
can be grouped into four main categories of:

weight, improves sleep

•
•
•
•

Environmental
Social
Risk/Safety
Economic

e. Environmental

reduces risk of chronic
diseases manages
reduces stress and
depression, develops
motor skills, improves
concentration, enhances
memory and learning
improves fitness

One of the most common concerns regarding mountain bike riding
is the potential environmental damage. Mountain biking, like other
recreational activities, does impact the environment. Whether or
not mountain bike riding causes more damage than other forms of
outdoor recreation has been an issue in which a great amount of
research has been undertaken around the world. What most research has found is that all forms of outdoor recreation – including
bicycling, hiking, running, etc all have an impact.
Research papers on environmental impacts of mountain biking from
around the world indicate that mountain bike riding is no more damaging than other forms of recreation, including hiking. Therefore
prohibiting mountain bike use (while allowing hikers) based on environmental reasons alone is acting without sound, scientific backing.
Where environmental problems can occur is when riders skid
(over-break on a steep slope resulting in gouging) on trails or in
wet conditions. Erosion damage is a common sight in country
parks in Hong Kong up to this point because mountain bike riders
have been riding on trails which have not been designed for cycling or they have forged their own trails without proper planning
or construction.
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Environmental benefits
are, it increases riders
appreciation of the
outdoors, by riding as
a means of commuting
to work/shops/services
it reduces traffic
congestion, reduces
air pollution, reduces
greenhouse emissions

f. Soil Erosion

Trails generally erode due to initial poor design and/or construction
flaws. Service roads and traditional walking trails in Hong Kong have
been built at excessive gradients which produce high erosion potential through surface runoff and user impacts. These design flaws are
compounded by the high number of people using tracks and trails
leading to intensive management to prevent further erosion.
Both existing walking trails and illegally built trails have been impacted by consistent and heavy mountain bike use. Steep gradients leading to heavy breaking, often tears the trail surface forming
wheel ruts. The surface ‘runoff ‘ then follows these ruts causing further erosion, which has, in some areas, exposed bedrock and loose
stones. The rocks and erosion ruts have caused some riders to build
new trails and ride around problem areas thus leading to trail widening and a network of unsustainable trails. These problems can be
fixed with the trail repair techniques recommended by the International Mountain Bicycling Association (IMBA).
g. Unauthorised Trail Building

Small groups of mountain bikers have developed unauthorised
trails. These trails can cause severe damage to native vegetation by
cutting out undergrowth, removing rocks and native vegetation,
and in some instances leads to an increase in the amount of erosion
and litter.
h. Safety

Safety concerns can involve the dangers other park users believe
mountain bike riders pose to them. Some hikers will feel uncomfortable knowing that mountain bikers may be present, whether a
real hazard exists or not. Some research has shown that in many
cases the ‘safety’ concerns relate more to anticipation of potential
threat than any actual experiences of hazardous riding. In order to
alleviate safety concerns and potential hazards, users need to be
separated in some areas in particular downhill riding is not usually
compatible with other trail users and should be undertaken on
separate trails. Statistically the risk of a mountain bike rider injuring themselves is far greater than the risk of them injuring another
trail user.
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i. Risk Management

By its very nature mountain bike riding can be a hazardous activity
due to the natural setting in which it takes place.
While in some cases this may limit the difficulty and the extreme application of the trail aspects, the overall outcome will need to comply with a set of agreed criteria. The risk assessment process will
then be based on the design.
j. Public Liability

Legal implications for land manager liability is a fundamental area
which will require further work.
It is important to note however that the courts in Britian have generally accepted that (informal) sport and physical recreation and even
children’s play involves risks, indeed without a degree of risk, the
value and challenge of these activities are reduced. People need to
take responsibility for their own actions.
One way of controlling the risk and enhancing the safety and enjoyment of mountain biking is the development of sustainable trails
that are appropriately graded and the implementation of proper
training and award schemes to be put in place.
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to Find out MorE inFo aBout our association go to

WWW.HKMBa.org
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